
Julie Holunga
Investing in Your Human Capital

Julie Holunga is an executive business coach who trains and develops mid-career women 

in leadership striving to bring direction, focus, and effectiveness to their careers. Through 

her proven frameworks, Julie shows her clients how to tangibly and concretely reach the 

next level of success. She's worked with senior leaders from Fortune 500 companies to

develop, implement, and improve corporate citizenship initiatives. 

Julie previously served as project manager for Alumni Career Services at Harvard Business 

School. She's built relationships with leaders at Wall Street firms leading the efforts to 

advance women into positions of leadership. 

Julie started her career working at Harvard University in the Capital Gifts group. She 

received her Bachelor's degree in French Literature and Economics at Union College and 

her MBA from Boston College. She spent seven of her formative years living and attending 

school in France, India, and Hong Kong. Julie and her family moved from Boston to 

Calgary, Canada and are now settled in Denver, Colorado.

Signature Talk
Watch Your Language! Words that are Cannibalizing Your Career

Companies with at least 30% women in leadership are more likely to be in the top 20% of 

financial performance. Women face issues that prevent their acceleration to senior roles: 

      • Low confidence resulting in lack of drive to pursue opportunities 

      • They are not heard among the noise, so they can’t gain the necessary experience 

      • They feel as though the success of their careers is controlled by others 

      • They aren’t seen as a leader, and therefore, not considered for growth opportunities 

Julie shares her own experiences and those of women in leadership to demonstrate why 

women must take their career into their own hands. Participants identify key obstacles and 

determine what actions will help them achieve success their way. 



A study of Fortune 500 female managers found that more than 50% of the women surveyed 

reported "they felt outnumbered and have difficulty reading the room, were uncomfortable 

with conflict, and had trouble articulating their views was due to timing rather than emotions.” 

In today's fast-paced work environment, the language women use can be a key factor in the 

impact and influence created with colleagues and clients. 

This workshop helps women learn when and how to speak up, how to decipher weak vs. 

strong language, identify strengths to build confidence, take control of their career, and 

drive their personal image toward the future. 

Workshop Presentations

Play the Part, Get the Role

Every firm needs their partners to meet productivity expectations, maximize their marketing 

time and budgets, and raise awareness of their expertise. Partners know they need to 

continually meet client expectations and increase influence with those around them. This 

requires essential tools to achieve this level of success. The facts tell a different story: 

Build Your Book of Business in Less Time With Greater Results

Business development is not taught in undergraduate or law school

Firms’ training efforts often fail to equip partners in building their book in a sustainable way

New partners likely struggle to balance business development with billable hours 

Approximately 60-90 minutes

Julie Holunga’s presentation shares practical, proven insight for building a book of business in 

a sustainable way. Attendees will learn to: 

Build their network and develop an individualized action plan that works for them

Identify key characteristics of their ideal client, and create systems and metrics to ensure 

measurable success

Get the most out of attending conferences and networking meetings
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Julie Holunga | Workshop Presentations (continued)

3 Ways to Invest in Female Leadership…with a (Guaranteed) Return

Fact: women-led companies perform three times better than the S&P 500. Companies with 

women in more than 10% of key positions showed a 27% higher return on equity than those 

with less than 5%. It is essential for women in your company to know what to do to take 

control of their careers in order to occupy the top 10% of key positions. 

This conversation is for mid-level female leaders striving to achieve the next level of success 

and for leaders who want to advance their female talent. Participants receive evidence- 

based insight and action steps to better invest in women. 

Much has changed since the workplaces of the 1950s (think Mad Men) and even the 1980s

(Working Girl). Yet there are still challenges women face:  

Don't Take Yourself out of the Race Before it Starts

They propose a new opportunity and a colleague jumps in and runs with the idea

They are given the “office housework” (the tasks which are of no interest)

No one hears them, or listens, when they do speak 

This workshop empowers women to take control of their career and stay in the race. Julie

focuses on defining a personal brand – who they want to be known as, effective

communication, defining and promoting their strengths, and pursuing the right opportunities.

Attendees receive five ways to take charge of their careers with intention. 
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